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BUSINESS INSIDER

Business Insider is the largest business news site in the US and
one of the fastest-growing news brands in the world.

Y mgmmm—

SeUviEEFEEsEEERREEELE L0 '
EEEUIVELELE T REASES A2
INRRRREREARR ™

-
.
"
=
-
-
e
-
-
e
.

We give today’s business leaders an authoritative, energetic, and

optimistic look at the people, companies, and ideas transforming
the world.

130M+

24% 1in4

Uniques! International Business
readers? leaders
are on sites

Comscore Media Metrix Multiplatform, 2020
2Plan Metrix Multiplatform, July 2019
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Our subs business continues to grow, making retention
management a top priority

26% compound quarterly growth rate
2.4x active subs growth since Q3 2019 I

Q32018 Q42018 Q12019 Q22019 Q32019 Q42019 Q12020 Q22020 Q32020




Three aspects of retention management

Organization Insights Tools
“Measure what you treasure” Subscriber surveys Value prop communication
Dedicated capabilities Patterns in data Retention pricing
Cross-functional teams Predictive LTC models Personalized content delivery
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Organization Build functional and cross-functional teams

All “Consumer Subs”

All “Consumer Subs”

Team leads

Editorial subs

Team leads

strategy
_ : P&E .
P&E acquisition P&E retention . P&E mobile
infrastructure
UXD Data eng.
Business : Strategy & Consumer
Intelligence SR Partnerships Insights

Acquisition Retention Systems
Acquire new users Engage Drive integrations,
and subscribers subscribers, build user data

across platforms reduce churn capabilities

Project meetings/channels

Insider Inc.
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Insights ldentify the cancellation reasons you can
address (by talking to customers)

24% 539 Addressable short-term: Value perception, pricing,
I I usage/engagement (to a degree)
10%
I I Addressable long-term: Personalization, product
] improvements, partnerships, brand
@Q;oo 0@‘0@ ) (&x \@A N Q &\% | | | |
& RSN O@\»O Hard to address: Sustained interest in business
«® S journalism, free and paid competition



Insights Look at survival rates (and predictive
correlations) per cohort, not at overall churn

Monthly vs. annual terms

Hit articles Selected content verticals
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Tools (1/4): 7-part onboarding series

Welcome Features Top stories Riariiase

INSIDER

BUSINESS BUSINESS
INSIDER INSIDER

BUSINESS
INSIDER

Bt Hi Vanessa,

Top articles curated by the oditors at Business insider

n vasenawidoiasdn gl oo b s it e Here are some of the benefits included with your new subscription to

e e Business Insider. Look for aaditional subscriber perks as they become

timely stories handpicked by & Business Indider Weat the & dealmakers driving .
et - hs Hacksteae's $325 billion cammercal aval I ab le i
Bign wp for an sdustry-cpesiic nowsisttar hery 4 *' *val estate perttulle, They waiked us
hrowegn how they're thinking abaat
\x "’f A APpOTTanities i the dowmurn,

Ruat-world pitch dacks that heiped secern milllons
| tending w R
r We ashed a career expert 1y bulld the

o "‘ - et o RODESE W I gk SBpery -9 'év |:heu'n':un: lnwc':;;t:::u'nu 1
et S1arting Up: intoraiew sories with feunders fram 3 :'”‘::ﬂ o e Now that you're a sUbscriber' access: - a S rV I Va
RGN WL ot o @ o e B S = U
Exclusive, market-moving news from inside the l | : 2 'tS
" companies and industries that matter most

- Read the latest premium stories <

Real-world pitch decks that helped secure millions
l y | in funding

Audio Social Video msg. Upgrade

Access our pitch deck library <

[T weee— 5 i o :
oore: Hi Business Insider Subsasriber, 5 Insider i sider,

BusINESS BusiNEss BusINEsS usinEss Starting Up: Interview series with founders from
@ your favorite brands

Listen Now =

MU0t Mih pout $UbECIipion 1o Busosss Ineder o

seruy baturs
rant Dentn Biar o he asdes Sranters =am they binched today's

mast irnovative brands

B A daily email with insightful, educational, and timely
rar caren s LGS stories handpicked by a Business Insider editor

@I Sign up for an industry-specific newsletter here 2

Thaek you

Al Turnes

Foecutive Tatitor
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Tools (2/4): Regular promotions on our annual plan

BUSINESS INSIDER SUBSCRIBE BUSINESS INSIDER SUBSCRIBE BUSINESS
INSIDER

Become an Insider.

Backt
S Special Introductory Offer

Business Sale

~

BUSINESS INSIDER

\. MEMORIAL DAY SALE Have an account? Log In

Special end-of-summer offer — Up 1o 50% off!

Enjoy a 30%-off discount on Business Insider

( SUBSCRIBE TODAY 3 : TWO-YEAR ANNUAL MONTHLY

$149 $69 [ $1

Hello Ariel,
WAS $179 WAS $99 TRIAL
Summer is coming to an end and companies are gearing up for Hello, N P NS 4
Q4. Market-moving business journalism is more important than | I r J a S a re
ever, so we are offering you 50% off on an annual subscription to : X ; = g - ¥ = ! i
gy Enjoy a 30% off discount to kick off the long weekend. For a Best value | Save $161.80 Best offer | Save $86.40 $12.95 after trial

Business Insider — for a limited time only.

limited time, get an annual subscription to Business Insider for e Billed every 2 years e Billed annually e Billed monthly ' . f' L ‘ h . h
That's only $49 f ! ;
b only 569: ® Renews at $179 ® Renews at $99 e Cancel anytime S I g r I Ca n L y | g e r
Save big as you keep reading our exclusive, investigative stories e Cancel anytime e Cancel anytime

and all the other great content we have coming in the upcoming

during campaigns
Subscribe today and receive:

» 10,000+ exclusive stories that take you inside the companies and topics that matter

BUSINESS > A curated newsletter that delivers the best of Business Insider conveniently to your inbox
INSIDER o . .
BUSINESS » Unlimited access to every story on Business Insider
INSIDER
Email sent to: thomas @businessinsider.com | Unsubscribe
Email sent t2: acooper@tusinessinsidercom | Unsubscribe Terms of Service | Privacy Policy — . .
see0 = ?
Yarus o Gorvice | Pracy Poicy 0 Touiioe e 4 e Ot e VoA MU YGORS Learn more about the Bl subscription Looking for enterprise access?

® 2020 Insider Inc. | Uibarty Plaza, New York, NY 10006
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Tools (3/4): On-site and email price interventions when a

user shows an intent to churn
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Get 50% off an Annual
Subscription!

We're so glad you're now a subscriber and want

to help you save. Enjoy 50% off and get your

annual subscription for only $49 (original value

$99). vie
ob

/

UPGRADE NOW WITH 1-CLICK

NO THANKS >

By clicking "Upgrade now with 1-click" you agree to upgrade to an
annual subscription. You will be charged $49.00 plus any applicable
taxes. Your subscription term is for one (1) year and automatically
renews at a rate of $99.00 plus any applicable taxes.

BUSINESS INSIDER

Hello Selma,

I'm Henry Blodget. I'm the founder and CEO
of Insider.

Thank you very much for trying our Business

Insider Prime subscription!

We've noticed that you have decided not to continue your subscription. We're
sorry to lose you. If there is anything we can do to make the content more
valuable and helpful to you, please email me at henry@insider.com.

Of course, you'll have full access until the end of your billing cycle. And if you
change your mind or are still on the fence, please click here for a special
50% discount on an annual subscription.

Thank you!

Henry Blodget
CEQ, Co-Founder and Editorial Director, Insider Inc.

BUSINESS INSIDER

Email sent to: sstern@businessinsider.com

Manage your email preferences | Unsubscribe | Terms of Service | Privacy Policy
Insider Inc. 1 Liberty Plaza, New York, NY 10006

Hundreds of upgrades, 1-2.5%

churn reduction

More feedback from users
explaining their intent to cancel

Insider Inc.



Tools (4/4): Trial extensions (did NOT wor
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& businessinsider.com

Bon Appétit's editor in chief just
resigned — but staffers of color say
there's a 'toxic' culture of
microaggressions and exclusion
that runs far deeper than one man

Rachel Premack

Business Insider spoke with 14 current and
former contributors or employees at Bon
Appétit. All identify as people of color.

The insiders at Condé Nast's presti~inus
food outlet say nonwhite employr /
socially slighted and unable to ac. e
same professional networks as their white

peers.
(4

The companytagulaciyifaatures people or

Hello Ariel,

BUSINESS

INSIDER

We live in exceptional times, so we are changing the rules: Your

Business Insider trial subscription has been extended by another 2

months!

You don't need to do anything. Just keep reading market-moving

journalism at no additional cost. If you have any questions or

comments, please contact us at subscriptions@businessinsider.

com and we'll be glad to help you.

Enjoy!

The Business Insider Subscription Team
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Emall sent 10: acooper@businessinsider.com | Unsubscribe

Terms of Servicea | Privacy Policy

© 2019 Insider Inc. 1 Liberty Plaza, New York, NY 10006
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$1 a month
Keep reading with this special offer

Hi,

Your Business Insider trial is set to expire in 3 days. Maintain your
subscription today for only $1 a month for the next year and
continue to enjoy our exclusive market-moving news. That's twelve
months for only $12. No commitment required, just pay $1/month
for up to twelve months and cancel any time.

Keep your access to all of our subscription content and benefits.

Claim this offer —
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Email sent to: jthomas@businessinsider.com | Unsubscribe

Terms of Service | Privacy Policy

© 2019 Insider Inc. 1 Liberty Plaza, New York, NY 10006

or us!)

BUSINESS
INSIDER

Keep reading for only

$4.95/month

Hi,

Your Business Insider trial is set to expire in 3 days. Maintain your
subscription today for only $4.95 a month for the next year and
continue to enjoy our exclusive market-moving news. No
commitment required, just pay $4.95/month for up to twelve
months and cancel any time.

Keep your access to all of our subscription content and benefits.

Claim this offer —

BUSINESS
INSIDER

Emall sent to: consumer-subs@businessinsider.com | Unsubscribe

Terms of Service | Privacy Policy
© 2019 Insider Inc. 1 Liberty Plaza, New York, NY 10006
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Long-term: Understand who your (loyal) users are and
what makes your product attractive to them

26% of our subs work in tech, 19% in finance, 11% in consulting 5,

Almost half hold a master’s degree or PhD 21% 22%

1in 3 are C-level, top executives or company owners 15%
>30% claim a household income of $200,000+ 110
30% are female GI/O I

<24 25-34 35-44 45-54 55-64 65+

Insider Inc.



We asked our subscribers why they subscribed. The
response surprised us (although it shouldn’t have)

039, 039,
@)
14% 10%

Relevance Quality Features Writing style Price Publisher Other/please
reputation/brand specify




“Other” was very homogenous: It’s all about the articles
(and their quality and relevance)

| love it!!! | have Your analytics and

<eader of Bl for t was a specific gotten business || visualizations are
years, like 't. 30 article | wanted to Joas off B! awesome
upgrade was just a read
natural progression )y v | love the short
~ | start my reading around summaries under
Content |
) 4am. Business Insider daily the headlines
alerts arrive around
Wanted to Many of the 5:45am. Helps me make Gossipy in a great
reald the articles | money decisions way. Can't find a
?[’glcles y wgnted y better adjective

-~

nternal subscriber survey, n = 1,200 subscribers, survey period February 2020
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Conclusions: Key success factors for retention

Build dedicated capabilities
Focus on what you can address (short-term and long-term)
Test as much as possible

(lbecause there is no silver bullet and each test makes a difference)

nsider Inc.



Thank you
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